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Modern sports locker rooms have evolved from simple 
changing areas to environments for relaxing and 
unwinding, with whirlpools, saunas and other spa-like 
amenities. The more luxurious the locker room, the 
better the image of the team.

Shield Casework partnered with Dimensional 
Innovations and the Charlotte Hornets to develop a 
stunning solid surface locker that redefi nes what you 
expect from locker aesthetics and features. 

PROJECT DETAILS

LOCATION
Charlotte, North Carolina

CLIENT
The Charlotte Hornets

ARCHITECT
AECOM

SCOPE
18 brand-new solid surface lockers 

as well as bathroom and lounge 

casework and furniture

TIMELINE
August - October 2014

Design build partnership; 

Shield fabricated locker 

room components



   Finding a locker that is 
   durable, repairable and 
   custom-that doesn’t
   cost a zillion dollars

   Building a high
   functioning locker for 
   both the team and the  
   players’ needs

The Hornets needed more than a fancy-looking 
locker. They needed a product that would stand up 
to heavy use while also complementing the luxurious 
environment of their redesigned facility.

They needed a locker that could be customized to 
showcase the return of the Hornets brand. This locker 
also had to meet the needs of both the team and the 
players. And it needed to deliver that functionality 
within a practical renovation budget. 

Why was this hard to fi nd? Well, the problem that many 
teams and designers run into is that good lockers are 
expensive and hard to fi nd. It’s pricey to fi t out a room 
with high-end lockers, but more and more, it is a large 
part of today’s more competitive market.  

PROBLEM

OPEN DOORS CLOSED DOORS

SEEING TECHNOLOGY EVERYWHERE YOU TURN DOESN’T HELP HEALING



Hardwoods are beautiful, but costly. Metal is affordable 
but hideous. Laminates and veneers break down in 
dirty wet environments, and more-durable phenolic is 
pricey, yet somehow looks cheap in most installations. 

Built from a solid surface frame with hardwood and 
glass door finishes, this is certainly a custom design. 

The first preseason game—the deadline for these 
lockers—needed to reveal the return of the Hornet’s 
brand. The lockers showcased this rebrand by putting 
focus on the jersey and, thus, the Hornet’s new logo.

Moreover, the lockers need to meet complex functional 
needs. Often times, lockers are built with only the team 
in mind, giving the player a very small amount of room 
for his or her personal belongings while devoting the 
majority of the space to the display of the jersey. The 
Hornets wanted to the players to have plenty of room 
for personal items without losing display space. 

First, with our design firm partner, the locker was 
designed with two distinct zones: The zone on the left 
is for the team, and a smaller yet-still-spacious zone on 
the right is for the player.

To display the jersey and showcase the brand, glass 
doors were paired with hands-free lighting and custom 
accessories to give visitors and the press a clear shot 
of the jersey and Hornets logo. 



SOLUTION
  SOLID SURFACE

  LOCKERS ADD   

  STYLE AND 

  FUNCTION FOR 

  THE TEAM AND 

  THE PLAYERS   

Mixing the modern, clean look of white solid surface 
with the warmth of wood, the two areas of this locker 
design are easy to spot. The team zone’s minimal lines 
include glass and white solid surface, which contrasts 
with the player zone’s richer tones of walnut, complete 
with lined shelves and personalized accessories.

With less than two months to design and build all of 
the lockers, digital prototyping was critical. The design 
team worked simultaneously with Shield to select 
hardware, refi ne details and test each aspect of the 
lockers in small stages.

Working closely with the stakeholders, Shield carried 
out the Hornets’ vision. Best of all, this locker only 
looks expensive. The lockers came in less that a 
similar construction from wood. And since the majority 
of lockers are bought off the shelf with a six-to-eight 
week wait, these were exceptional: both built according 
to the client’s needs and still completed under a tight 
deadline. This locker is mass customization realized.


